THE FACTORY

A NEW VISION FOR A NEW SEASON

YOUTH WITH A MISSION • HIGHFIELD OVAL • HARPENDEN, UK
A University of the Nations Training Centre
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EXECUTIVE SUMMARY
Youth With A Mission is an international Christian Charity made up of people from many nations, cultures and traditions,
dedicated to serving Jesus Christ throughout the world. In Harpenden, England, YWAM owns a unique and valuable site of
nearly 50 acres, known as Highfield Oval, just 25 miles north of central London. Highfield Oval is one of the largest University of The Nations (UofN) centres in Europe and has great strategic significance in addressing the needs of this generation,
and generations to come.
YWAM Harpenden is embarking on a journey to expand and enhance its capacity to train trainees, house staff, and
facilitate events. When completed, the proposed transformation will nearly treble this capacity, increasing our effectiveness,
and help us see thousands more people become equipped for Christian service and sent out to reach the nations with the
message of the Gospel.
This is our mission: to train and equip the youth of today for good.
Young people entering the workplace should have an education that
includes ethics as well as the development of good character and moral values. Many analysts, not only proponents of Christian faith, have
identified the absence of this moral compass as a root cause of persistent economic instability and other challenges in the western world.
However, current educational processes have avoided the moral dimension for more than a generation. As a result, college or university
experience can have a morally destructive influence.

“...THEREFORE, OUR GREATEST NEED
IS FOR PEOPLE TO LIVE SELFLESS,
CREATIVE LIVES EMPOWERED BY
FAITH THROUGH JESUS CHRIST, TO
IMPACT THE WORLD FOR GOOD.”

YWAM Harpenden seeks to address this by providing a dynamic training environment where trainees are challenged to
expand their world-view, see the needs of others, and respond with compassion and hope. Part of this training approach
includes field placements overseas with the opportunity to engage with long-term community projects and social development programs. Charitable giving and a sense of social responsibility have become much more widespread in recent years,
but donors with substantial sums to give quickly discover how hard it is to give with confidence, and to be assured that their
gifts will produce long-term social benifits. YWAM has a well-established reputation for using gifts wisely, as intended by the
donor, and with maximum positive effect.
We invite you to partner with us on this journey. Your gifts will directly influence our ability to train and equip young
people see them impact the world. Thank you for your support.

Carl Tinnion & Dale Lambert
Base Leadership
Youth With A Mission
Tel: +44 (0)1582 463300 Fax: +44 (0)1582 463305
Email us: DevFund@oval.com Click here to visit: www.ywamharpenden.org/SiteDev

Registered Office of Youth With A Mission Limited as above. Registered Charity No. 1156783.
Company Registration No. 8807913 in England and Wales. Member of the Evangelical Alliance and Global Connections.
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YOUTH WITH A MISSION (YWAM)
Youth With A Mission is an international volunteer missions movement founded in 1960 by Loren Cunningham. Our
purpose, as an organisation, is simply to know God and to make Him known. YWAM has trained hundreds of thousands of people, mostly young, to impact the world for good. Operating in more than 1,500 locations, YWAM works
in more than 190 countries worldwide with over 20,000 full-time volunteers from 200 nations and various Christian
denominations. More than four million trainees, short-term volunteers and staff have served with YWAM since its inception. The number attending YWAM courses has continually grown for more than 40 years and there are now over
600 University of the Nations training centres worldwide.

YWAM HARPENDEN
YWAM Harpenden has a history of starting new teams and activities around the UK, in Europe and across the world.
It is partnered with a 40-berth training sailing yacht called the “Next Wave” that operates primarily in the Mediterranean, providing trainees with outstanding field trip opportunities working and serving amongst refugees.
YWAM Harpenden staff achieved United Nations Advisory status for YWAM Ltd. (England) in April 2003. This is just
a small part of a wide range of relief and development initiatives coming out of Highfield Oval. YWAM Harpenden
has helped to plant, and continues to support, small teams working in Luton, Newcastle, Bristol, and Redruth.
Personnel at YWAM Harpenden have been instrumental in initiating conferences on business, including a Business as
Missions Conference in Chiang Mai, Thailand, and an entrepreneurship training school in Kazakhstan, from which
the Transformational Business Network was born, together pioneering hundreds of new businesses and creating thousands of jobs.
YWAM Harpenden has been investing in Uganda for many years now, initially through its ministry Orphans Know More,
which supports families in Uganda that have adopted orphans. Working with the original founders of YWAM Uganda,
local community leaders and farmers, YWAM Harpenden staff are now supporting a pilot fruit tree planting programme
with over one thousand families linked to the Orphans Know More network. This will enable the families to earn the income that they need to send their children to school and university, helping to break the dependency cycle. More recently
we have also been running an IT and leadership course, together with a local University in Kampala, to help Ugandan
IT graduates develop solutions to pressing health issues in Uganda. We have also launched a business accelerator in
Kampala to take some of those solutions through to commercial application.
YWAM Harpenden has pioneered many expressions of international community service over the years and
continues to do so today. For more information and current stories, visit www.ywamharpenden.org/blog
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EQUIP, INCUBATE, GO…
Our vision as a training community is quite simply to train Christians for work in all spheres of society for long-term
work in advancing God’s Kingdom in the nations. We have refined the different aspects of this vision to three words;
EQUIP, INCUBATE, GO.

Equip: As a YWAM community, we equip people through the University of the Nations to start new YWAM ministries and teams locally and globally.

Incubate: We are passionate about making disciples and have focused training tracks supported by seeking to know God
and make Him known.

Go: As a missional community that partners with the Church and organisations worldwide, we provide relevant training
as you go, putting learning into practice in the different spheres of society.

A UNIVERSITY OF THE NATIONS (UOFN) TRAINING CENTRE
YWAM Harpenden is a training centre for the University of the Nations (UofN). The UofN is an international training institution, born out of Youth With A Mission (YWAM), with 600 locations on all continents and in 160 nations.
Founded upon biblical principles, the UofN fulfills its commitment to Christ and His Great Commission by equipping
men and women with spiritual, cultural, intellectual and professional training, and inspiring them to continually grow
in their personal relationship with God while also seeking to make Him known among all peoples in all nations. Our approach to education is based on 2 Peter 1:5-8, which urges development of Godly qualities. This character development
and spiritual formation is an integral part of the curriculum which is imparted through lectures, learning assignments,
interpersonal relationships and daily life. Our training is about equipping people to work further with YWAM or to be
equipped in ministry in other contexts and in the spheres. Click here for more information.

UOFN: FAST FACTS
Established in 1978
Over 600 working locations
Operating out of 142 countries
20,000 trainees worldwide
www.uofn.edu
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ASSOCIATE ARTS DEGREES (AA)
Although a trainee may study in the University of the Nations without pursuing a degree, many trainees find a degree programme beneficial in preparing for their life goals. Courses can be taken one module at a time, each lasting three months.
This can lead to a degree offered at the Associate’s, Bachelor’s or Master’s level. We encourage trainees to intersperse
their studies with practical experience or placements on the field, so that their learning and their service build upon one
another. For this reason, there is no time limit for completing a UofN degree.

ASSOCIATE ARTS DEGREES (AA) AT YWAM HARPENDEN
At YWAM Harpenden, we specifically run AA degrees in the area of Humanities which seek to cultivate a biblical worldview centered on redemption, restoration, and reconciliation through Christ. YWAM trainees explore disciplines here
that encourage cross cultural understanding such as linguistics, intercultural studies, and justice. Upon completion of their
development track, our trainees can graduate with an AA Degree, (Diploma in UK educational language, or the equivalent
of half a graduate degree) from which they can continue on for a full Bachelors or Masters with YWAM’s University of the
Nations. This training is designed for all those working with YWAM who want to further develop their career in missions,
or to go back into the different spheres (or components) of society with a stronger Biblical understanding and foundation. We
are also developing new AA tracks in Christian ministry, Christian leadership, and Communications.

GLOBAL ACCREDITATION
The University of the Nation’s offers courses/practicums/internships in over 160 nations worldwide. Various accredited institutions throughout the world accept Uof N transfer trainees and credits. The Uof N is a degree-granting
institution (Associate’s, Bachelor’s and Master’s degrees), and runs its accreditation through The Global Accreditation Association (GAA).
The GAA exists to serve all the nations of the earth, from preschool through tertiary education, GAA is serving
Christian schools everywhere. We are helping to form an education standard that is Biblically-based, Christ-centred
and encourages all schools, whether in New Guinea or New York, to move towards Godly excellence in their education experience. For more information, click here to visit www.globalaccreditation.com.
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HIGHFIELD OVAL’S HISTORY, HARPENDEN
The site was originally built to a high standard 100 years ago by the National Children’s Home. Christian outreach
amongst the poor in London had encountered large numbers of children without parents, so its thoughtful original
design included residential flats, staff accommodation, administrative facilities, playing fields and parks, as well as a
beautiful Chapel. A factory-type building was also included as a print work which evolved into a vocational learning
path for young people to take related apprenticeships. For seven decades it served thousands of children and youth
with a sisterhood of Methodist women providing Christian care. The entire site has been designated as a conservation area because of its outstanding architectural interest. This means that planning laws protect the exterior architecture and the landscape.
Highfield Oval has been in the ownership of YWAM Harpenden (a limited company with charitable status from 1971)
for more than twenty years. Many parts of it, which were formerly derelict, have been brought back into use. However,
with the continued growth and demand for space, a full upgrade and redevelopment is now a high priority.
The site is ideally suited for the development of young people, providing experiential and vocational learning in a supportive community setting. We believe it should continue to do this for many years to come.

CURRENT BUILDINGS & INFRASTRUCTURE
The 48.5 acre property is situated only 25 miles from the centre of London and is served by a fast train service into
central London, and beyond to Gatwick Airport. Heathrow Airport is a 35-mile journey and Luton Airport is only five
miles away. It is therefore ideally suited as a global training centre for business, politics, arts, media and education.
Given that this particular campus is committed to a ‘live-learn’ community model, with staff and trainee living and
working together, the layout and nature of the site is ideally suited for further growth and transformation in a livelearn environment.
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PLANNING PERMISSION
Our current plans, once completed, will lead to multiplied trainee capacity, from the present 360 trainees per year to 1,000
(250 trainees for each of the 4 terms). It will extend staff accommodation, adding 60 new, year-round staff places and provide much needed community facilities for dining and leisure space to a modern standard. The plan creates more teaching
and training facilities, whilst complementing the architectural excellence of this 100-year-old campus.
The local community and district council continue to be deeply involved in the planning application for this high profile
and publicly prized site, because it remains true to its original design and purpose. The design will bring all underused
parts of the property into efficient use in terms of logistics and energy.

PLAN FOR GROWTH AND GREATER IMPACT
Highfield Oval is rigorously protected by national and district planning constraints, but the application for increased
institutional use by YWAM has found favour so that the planning consent gained in late 2012 achieved a remarkable
17.5% overall increase in building footprint, creating increased capacity due to much more efficient use of space. In today’s
property market, a comparable site of this nature with its woods, fields and sports spaces would be impossible to find. Its
size and layout also make it ideal for installing, for example, a district-heat renewable energy system leading to energy savings and a more carbon-neutral footprint that will serve as a model of environmental responsibility for other organisations.
Architects and builders have estimated that with full funding the overall build could be completed in three to four years.
The cost will cover all alterations and new buildings, and allow an upgrade of all existing accommodation to 21st century standards. Parts of the existing fabric have not been touched since Highfield Oval was built one hundred years ago,
and much of the current layout is at least 40 years old and substandard both in the facilities offered, as well as in the way
they are serviced.
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Concept artwork for the new Factory building, cafe, and community areas.
Concept artwork for the new Factory area.

Building 10 & 11

Birdseye view of the completed
Highfield Oval Development

Bramley Hall
& Building 5

the factory
stablehouse

heating system
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PHASED DEVELOPMENT
Phase 1: Oval-wide Heating System and Stablehouse
The Oval-wide heating system will provide Highfield Oval with green, sustainable energy. Designed for optimal
efficiency to meet our immediate energy needs, using woodchip biomass and gas system for backup. The phase
also allows for flexibility in energy sourcing for future needs. The new system will prove more efficient and more
economical. Harpenden goes green!
The “Stablehouse” building project will help meet the current need to accomodate temporary residential teams,
and serve as a self-contained, mini-conference suite.
Phase 2: The Factory
When completed, Phase 2 will greatly increase YWAM Harpenden’s ability to host events and offer training
courses. The new factory complex will become a lively centre for a community with global, and local, vision.
It will provide new eating, meeting, working, recreational and educational spaces–effectively becoming a new
heart for the Highfield Oval community. Phase 2 also includes plans for new preschool and café areas.
Phase 3: Building 5 and Bramley Hall
Building 5 will be a new residential unit which will offer increased flexibility, trainee and staff housing, and
additional space for our quarterly basic-training modules.
Bramley hall, once completed, will allow all of our classroom space to be centrally located, flexible, encouraging
trainee interaction, and providing new, larger classrooms overlooking the sports pitches and woods. By updating
this building to modern standards, Phase 3 will add much needed improvements and expand our ability to run
training courses, and free up other buildings for second-level training courses.
Phase 4: Building 10 and Building 11
Phase 4 replaces these deteriorating pair of family units with 6 new ones varying from 3 to 1 bed sizes.
Phase 5: Remaining Buildings
Phase 5 will provide the remaining Oval buildings with completely renewed services, some reconfiguration to
replace outdated utilities, make-do accommodations, deteriorating insulation, and windows.
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Concept artwork for the new Stable house building.
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ORGANISED FOR SUCCESS
The building project is governed by the requirements of the UK Charity Commission for due diligence and the
responsibilities on the trustees to fulfil requirements. To that end we have a management group that consists of
a Project Board containing a representative of our trustees with long experience of property matters, a team of
External Advisors (Quantity Surveyors etc.), a Project Director that will drive and steer the project, a Design &
Build Team and YWAM Harpenden Leadership Team / Community representative.

SUSTAINABILITY
The community at YWAM Harpenden already has a track record of sustainability for over two decades. As with
all YWAM training centres, our staff do not receive salaries; they generally receive financial support from home
churches and friends and personally pay for their food, energy and accommodation costs on The Oval.
Trainee’s pay fees for the courses they attend, but we always strive to keep such fees at their lowest affordable
point. The combinations of staff fees and trainee fees provide a basis for meeting the day-to-day costs of the
Oval. By financing the infrastructure through capital sums, it enables the UofN to keep fees and costs at its
lowest affordable point.

GIVING WITH CONFIDENCE, LONGEVITY, AND EFFICIENCY
There is no better long-term investment for the future than the training and developing of young people; helping
them to realise their gifts and talents, and beecome all they can be—skilled individuals who have discovered and
developed their strengths in the context of Christ-like character.
Contributions to the enhancement of the training environment at YWAM, Highfield Oval, will prove to be
investments in the Kingdom of God. Short-term humanitarian crises cry for our attention and deserve the
response of everyone who can contribute, but long-term solutions need the attention of thoughtful people with
substantial resources. At YWAM we aim to address both.
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GOVERNANCE
YWAM Harpenden, as a part of the broader YWAM England Charity organisation, has a mature, proven and effective
governance structure.
YWAM Harpenden Leadership Team
Carl Tinnion

Ivy Miller

Dale Lambert

Michael Green

Laura Mudd

Lynn & Marti Green, Internal advisory support

Damares Carvalho

John & Suzi Peachey, Internal advisory support

YWAM England Trustees
Peter Irwin, Chairman

Stephen Mayers

Henry Clarke

Dale Lambert

John Pugh-Smith

Keir Shreeves

Jemimah Wright

Mark Vening

Lynn Green

Dolly Wadell

Carl Tinnion

Patron
His Grace the Archbishop of Canterbury

Council of Reference for YWAM England
The Marquis of Reading

Professor the Lord McColl of Dulwich

Gavin Shuker, Member of Parliament

The Lord Anderson of Swansea

Fiona Bruce, Member of Parliament

Baroness Elizabeth Berridge

Stephen Timms, Member of Parliament

Stephen Clifford, Evangelical Alliance

The Lord Alton of Liverpool
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CONTACTS AND MORE INFORMATION;
If you would like to speak to someone for more information, please contact us at:
DevFund@oval.com
+44 (0) 1582 463300
If you would like to meet our site development team and have a guided tour of the site we would be very happy to
meet you. We also have memory sticks available, that include 3D walk-throughs of the new Factory, architect designs, more detail of our overall vision and much more. Contact us and we will be glad to send you one.
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